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PATRONOS.AI PATRONOS MASTERPIECE 2026

DOES THIS FEEL FAMILIAR?

Your day does not begin with leadership. It
begins with catching up.

07 :1 4 INBOX 09 30 ALIGNMENT

You search for what matters among what shouts Context is missing, so another round of questions
loudest. begins.

1 3 :1 0 DECISION 20 47 OPEN LOOPS

You decide too late because the information is The working day is over. In your head, it
scattered. continues.

You are busy. But too rarely where only you are irreplaceable.

As of 21.08.2026 02/36
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THE REAL COST OF THE STATUS QUO

You are not only losing hours. You are losing
entrepreneurial possibilities.

01 ATTENTION 02 SPEED

Every context switch consumes clarity. Decisions wait for complete information.

03 OPPORTUNITIES 04 LIFETIME

Leads, customers and ideas lose momentum. Work ends in the calendar - but not in
your head.

As of 21.08.2026 03/36
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PATRONOS MASTERPIECE 2026

THE REAL QUESTION

Are you the entrepreneur - or the administrator
of your own life's work?

TODAY TOMORROW

You connect everything yourself. Your system connects it for you.
Inbox - people - projects - decisions - systems - open You receive clarity, options and prepared impact - not

loops more work.

Your most important job is not holding everything together. It is setting direction.

As of 21.08.2026 04/36
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IMAGINE YOUR NEXT MORNING

The work is already prepared when you arrive.

03 I 12 00

decisions need you outcomes await review tasks ran within your important things were lost
boundaries

You do not open twelve tools. You open your company - understood, organised and ready for your
decision.

As of 21.08.2026 05/36
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A NEW RELATIONSHIP WITH WORK

PATRONOS is your personal Al operating
system.

It understands your world, connects context, prepares work and moves approved impact - while you remain the
owner of direction, boundaries and decisions.

You are not buying Al. You are reclaiming the ability to lead your company
and your life.

As of 21.08.2026 06/36
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A REAL PATRONOS MOMENT

A message becomes clarity.

INPUT UNDERSTOOD PREPARED YOUR CALL
An important message arrives. Person, brand, project and Reply, meeting and next step You review, change, stop or
urgency are connected. are ready. approve.

Gold decides. Petrol works. Nothing leaves your orbit without the right authority.

As of 21.08.2026

PATRONOS MASTERPIECE 2026

IMPACT

Execution and outcome remain
traceable.

07/36
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WHAT YOU RECLAIM

The real product is not automation. lt is
sovereignty.

TIME SPACE IN YOUR CALENDAR C ALM LESS MENTAL LOAD

Less searching, sorting, coordinating and Open loops become visible, managed and
chasing. closed.
u n
L E A D E RS H | P BETTER DECISIONS Ll F E MORE OF WHAT MATTERS
Context, options and consequences are Family, health, creativity, relationships
ready. and humanity.

As of 21.08.2026 08/36
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A DAY WITH PATRONOS

You open the system. And know what
matters.

Your morning brief, prepared decisions, active work and traceable impact appear in one personal operating
picture - without prompting or switching tools.

The work is already prepared when you arrive.

As of 21.08.2026 09/36
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NINE CONNECTED WORK WORLDS

Everything connected. Everything centred on
you.

| | | | |
01 Messages & calendar 02 Social & content 03 Sales & CRM
| | | | | |
04 Websites & visibility 05 Brands & projects 06 Finance & billing
| | | | |
07 Investments & portfolio 08 Systems & automation 09 Knowledge & organisation

Mission Control sits at the centre and surfaces only what needs attention, a decision or direction.

As of 21.08.2026 10/36
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THE SYSTEM CORE

Four layers. One controlled cycle.

] u
04 MISSION CONTROL 03 GOVERNANCE & EXECUTION
Goals, priorities, decisions and impact. Rights, budgets, approvals, audit, rollback and emergency
stop.
] u
02 INTELLIGENCE 01 DATA BACKBONE
Triage, prioritisation, routing, reasoning and specialist Brands, projects, contacts, tasks, meetings, documents and
work. numbers.

As of 21.08.2026 11/36



PATRONOS.AI PATRONOS MASTERPIECE 2026

10 TO 88 Al SPECIALISTS

Not a collection of bots. An organisation with
mandates.

] ]
LEADERSHIP & CONTROL ASSISTANCE & CUSTOMERS CONTENT & BRAND
General Manager - Project - Process - Knowledge - Personal Assistant - Secretary - Executive Assistant Social - Community - Partnerships - Content -
Documentation - Quality - Controlling - Bl - - Reception - Calendar - Inbox - Customer Service - Editorial - Copy - Ghostwriting - Video - Motion -
Financial Planning - Risk - Privacy Retention - Translation - Data Entry - Account - PR Design - UX - Ul - lllustration - Photo - Audio -

Voice - Brand

u u u
MARKETING & GROWTH SALES & COMMERCE WEB & TECHNOLOGY
CMO - GTM - Product Marketing - Growth - Customer Lead Generation - Sales - Proposal Development - SEO - Technical SEO - Web Analytics - Frontend -
Insights - Marketing Operations - Analytics - Events Pricing - Market and Trend Research - Marketplace & Backend - Maintenance - Conversion - Competitive
- Performance - Media - Funnel - Campaigns - CRM Shop Intelligence - Data Science - Automation - AlI/ML -

Prompt - IT - API - Database - Research

Every specialist: goal - source - responsibility - tool boundary - budget - quality criterion - output format - audit trail

As of 21.08.2026 12/36
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YIG ORCHESTRATES

Every signal finds the right capability.

SENSE UNDERSTAND ROUTE PREPARE APPROVE PROVE

The result is more than text.

It is an accountable mission with a source, owner, approval, outcome and evidence.

As of 21.08.2026 13/36
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PATRONOS.AIl

AUTHORITY A0-A3

Autonomy is not asserted. It is bounded.

A0 A1 A2 A3

MANUAL

PATRONOS assists. A human
executes.

As of 21.08.2026

CONTROLLED APPROVAL

PATRONOS prepares. A human
approves each action.

CONTRACTUALLY EXTENDED

Defined workflows may run within
strict boundaries.

Effective execution = package + role + mission + connector + budget + risk + approval

ENTERPRISE GOVERNANCE

Broader orchestration with GM,
budget, audit and protection
profiles.

14/36
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TRUST THROUGH CONTROL

It works for you. Never over your head.

01 APPROVAL 02 BOUNDARIES

Nothing goes out without the right Responsibility, budget and autonomy are
decision. defined.
| u
03 EVIDENCE 04 EMERGENCY STOP
Source, decision, execution and outcome Pause, escalation and rollback remain
remain visible. available at all times.

As of 21.08.2026 15/36
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COMMUNICATION & DAILY WORK

The noise fades. What matters becomes decision-
ready.

u n
Inbox Calendar
Review, prioritise and prepare replies in the right context. Connect availability, participants and history to proposals.
| | |
Follow-ups Customers
Turn conversations into tasks, owners and deadlines. Understand requests and move relationships forward consistently.

As of 21.08.2026 16/36
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MARKETING, BRAND & VISIBILITY

Individual actions become a learning machine.

m =
Strategy Content
Align positioning, audience and campaigns. Connect briefing, copy, design, video, publishing and response.
| | |
Brand DNA SEO - GEO - AEO
Keep tone, rights and brand knowledge consistent. Optimise websites, traditional search and Al answer engines together.

As of 21.08.2026 17/36
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SALES & GROWTH

From signal to an approved revenue process.

u n

Opportunity Qualification

Identify signals and route them to the right pipeline. Prepare need, context, value and next step.
| ] |

Proposal & price CRM & follow-up

Make options, margin, boundaries and commitments transparent. Execute approved steps and track impact.

As of 21.08.2026 18/36
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LEADERSHIP, FINANCE & SYSTEMS

One operating picture instead of twelve
conflicting states.

u n
Leadership Finance
Condense priorities, consequences, risks and owners. Prepare receipts, invoices, budgets and forecasts.
| | |
Knowledge Engine room
Keep decisions, contracts and experience usable. Monitor integrations, costs, states and protection boundaries.

As of 21.08.2026 19/36
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INSIDE PATRONOS.AI

PRODUCT / REAL - SAMPLE VALUES FOR ILLUSTRATION

Your company - understood, organised, ready.

APP.PATRONOS.AI/ MISSION CONTROL

05 03 00

ACTIVE MISSIONS APPROVALS BLOCKERS
Q4 marketing campaign
Month-end close

Northern sales proposal

The interface reflects implemented product logic. Values shown are illustrative; actual availability is reviewed.

As of 21.08.2026

SECURE SESSION

88

SPECIALISTS

running
in review

ready

20/36



PATRONOS.AI PRODUCT / REAL - SAMPLE VALUES FOR ILLUSTRATION

INSIDE PATRONOS.AI

One decision. Not twelve open tabs.

APP.PATRONOS.AI/ MISSION CONTROL SECURE SESSION

APPROVAL REQUIRED

Proposal for a strategic partner

OPTION A - PROTECT MARGIN OPTION B - ACCELERATE START

Start in 14 days - full price boundary respected Start in 5 days - defined additional effort

Your boundaries are respected in both options.

The interface reflects implemented product logic. Values shown are illustrative; actual availability is reviewed.

As of 21.08.2026 21/36
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INSIDE PATRONOS.AI

One mission becomes controlled impact.

APP.PATRONOS.AI/ MISSION CONTROL SECURE SESSION

SIGNAL QUALIFICATION PROPOSAL APPROVAL CRM

Opportunity found Context verified Option prepared Your call Traceable

Source - Owner - Budget - Authority - Outcome - Evidence

The interface reflects implemented product logic. Values shown are illustrative; actual availability is reviewed.

As of 21.08.2026 22/36
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BUYER WORLD 01 - FOUNDER

When your mind has to be assistant, salesperson
and project lead at once.

u |
BEFORE WITH PATRONOS
You jump between inbox, customers, content A personal operating picture organises your
and open tasks. day and prepares replies, meetings and next
steps.

Typical starting point: Copper, Silver or Gold - after personal review.

As of 21.08.2026 23/36
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BUYER WORLD 02 - GROWING COMPANY

When your team grows - and handovers grow even
faster.

BEFORE WITH PATRONOS
Information is spread across people, PATRONOS connects workflows, specialists
brands, CRM, files and channels. and approvals into one shared operating

picture.

Typical starting point: Titanium, Palladium or Iridium - after personal review.

As of 21.08.2026 24/36
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BUYER WORLD 03 - ENTERPRISE

When speed without governance becomes a risk.

BEFORE WITH PATRONOS
More systems, more owners, more budgets and Authority A3, General Manager, audit,
more evidence obligations. budgets and protection profiles create

controlled orchestration.

Typical starting point: Platinum, Rhodium or Osmium - after personal review.

As of 21.08.2026 25/36
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THREE TRANSPARENT MODEL CALCULATIONS

What could reclaimed capacity mean economically?

SOLO BUSINESS ENTERPRISE

20 h x €565 60 h x €65 180 h x €85
=£€1,100 = €3,900 = £€15,300
personal organisation team, marketing & sales cross-functional leadership

Time value before external costs, system and implementation. No guarantee; assumptions are adapted to the actual workflow.

The right comparison is not Al versus people. It is tied-up work versus released impact.

As of 21.08.2026 26/36
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THE 33-DAY PROOF

A strong pilot measures change - not activity.

TI M E PROCESSING TIME Q UALlTY ERRORS & REWORK

How much faster does one real workflow What becomes more complete and
become? repeatable?

SPEED RESPONSE & THROUGHPUT IMPACT REVENUE, COST, RETENTION

Where does momentum emerge earlier? Which business change remains measurable?

As of 21.08.2026 27/36
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PATRONOS MASTERPIECE 2026

33 PATRONOS MOMENTS

Not 33 features. 33 tangible changes.

You search less. Your inbox loses its grip. Meetings create outcomes. Opportunities keep moving. Knowledge
remains an asset. Every action remains traceable.

The 33rd moment: You lead your life's work from orbit.

As of 21.08.2026
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SUBSTANCE OVER FUTUREWARE

Trust begins where claims end.

01 EXISTING 02

Brand, current website, product
architecture, Mission Control logic and
parts of the interface.

03 IN PROGRESS 04

Multi-tenant operations, full end-to-end
checks and reliable operational evidence.

As of 21.08.2026

PATRONOS MASTERPIECE 2026

IMPLEMENTED / TO VERIFY
Many functions and safeguards exist in

code; integrations and sample values
require acceptance.

TARGET STATE
A comprehensive, controlled operating

system for entrepreneurs and
organisations.

29/36
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BEFORE YOU DECIDE

The most important doubts deserve clear answers.

[ ] u
Is it just a chatbot? Do | need to replace everything?
No. PATRONOS connects your work environment and runs controlled No. Existing systems are connected or deliberately separated after
workflows instead of isolated prompts. personal review.
u ]
Will | lose control? Is my company too small?
No. Authority, budgets, approvals, audit, rollback and emergency stop Nine packages start with one person and scale to enterprise
form the core. orchestration.

As of 21.08.2026 30/36
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BEFORE YOU DECIDE

What happens after your request?

How does setup begin? What can it genuinely do today?

Together, we clarify goals, roles, data sources, systems, risks and Functions and integrations are transparently reviewed for your use case.
approval boundaries.

u u
How quickly does value emerge? Am | committing immediately?
We select one clear workflow and define measurable criteria for a 33-day No. Personal review, no payment and no automatic activation.
pilot.

As of 21.08.2026 31/36
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THE DECISION BECOMES SIMPLER

Choose the level of responsibility first - not
the metal name.

| ] |
ENTRY €369-963 BUSINESS  aswwsw
1 user - 10-35 specialists - A0-A1 3-9 users - 46-88 specialists - A2
| ] u
E NT E R P R I S E €11,369-€33,963 SC A L E WITHOUT STARTING OVER
11-33 users - 88 specialists - A3 + GM Profile, context, connections and working

style grow with you.

As of 21.08.2026 32/36
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NINE PACKAGES - THREE PERFORMANCE TIERS

Choose how far your system works for you.

| | ] ]
COPPER SILVER GOLD
369 € 1 user - 10 specialists - 1 639 € 1 user - 16 specialists - 2 963 € 1 user - 35 specialists - 3
connection - A0 connections - A1 connections - A1
] n ]
TITANIUM PALLADIUM IRIDIUM
3,690 € 3 users - 46 specialists - 4 6,390 € 6 users - 59 specialists - 5 9,630 € 9 users - 88 specialists - 6
connections - A2 connections - A2 connections - A2
| | ]
PLATINUM RHODIUM OSMIUM
1 1 ,369 € 11 users - 88 specialists - 7 22,639 € 22 users - 88 specialists - 7 33,963 € 33 users - 88 specialists - 7
connections - A3 connections - A3 connections - A3

All prices exclude tax per month. Setup, entittlements and actual availability are subject to a personally reviewed proposal.

As of 21.08.2026 33/36
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YOUR SAFE FIRST STEP

Do not buy. Understand, calculate and
verify first.

We examine your starting point, select one relevant workflow, model the potential value of time and
determine which level of system depth truly makes sense.

No payment. No automatic activation. No commitment. Clarity first.

As of 21.08.2026 34/36
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THE DECISION

What does another year of holding everything
together yourself cost you?

[ ] |
TI M E BOUND CAPACITY O P P O RT U N IT¥LAYED MOMENTUM
How many hours remain trapped in Which possibilities move too late - or
coordination? not at all?
u ]
H U M AN WHAT REMAINS TO D AY A CLEAR CHOICE
How much calm, family, creativity and You do not need to buy today. Decide
life is left? whether the status quo is truly free.

As of 21.08.2026 35/36
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